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1) What are the various reasons for having a proper Materials Management
function in a professional Organisation? What structure would you recommend
for a large sized Organisation and what would be the various functions of
Materials Department. (5)

2) What are some of the recent trends in Purchase Management? (5)

3) State the assumptions under the EOQ model.

Calculate the EOQ for a product with following
data:

Demand = 360 nits/year, Holding cost per year =
$1.00/unit

Ordering cost = $100 /order

Assuming a 300-day work year: how many orders should be
processed/year? What is the expected time between
orders?

What is the total cost under this Inventory policy if the purchase cost/unit is
$2.00 (5)

4) Why is Global Sourcing gaining importance in recent times. What are the barriers
to overcome for successful Global Sourcing? (5)

5) What are the six main Supply Chain Drivers and their role in a Competitive
Environment. (5)
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