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Instructions:
 Answer any 5 questions
 All Questions carry equal marks
 Answer in point form.

1. Inventory Planning is an important component of supply chain. As the new joinee in an

organisation’s inventory department what improvements can you think of bringing.

2. Describe the process of procurement and how would you go about impvoving this

process.

3. Describe the modes of transportation with advantages and disadvantages of each.

4. What functions are performed in a warehouse and what are the latest trends in warehouse

operations?

5. Write short notes on any three of the following:

(a) Differences between Supply Chain and vertical integration

(b) Integration of various elements of supply chain

(c) Logistics Information System

(d) Vendor Managed Inventory

6. As a Manager of Materials department you have been asked to revamp your material handling

equipment. What are the options you have and what would you recommend.
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