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Notes: 1. All Questions are compulsory.
2. Validate your answers with data and examples.
3. Q.I is compulsory and answer any 4 questions from remaining.
4. All Questions carry equal marks.

Q.I. 10
A. State the advantages and Disadvantages of ERP installation in an
organization.

B. Which are the main ERP Modules and what are their functions.
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Q.II. You are the H.R. Manager of a Shubhangi Textiles, with 4 factories, 10
warehouses, 25 stores in 4 states. They have decided to implement ERP in
all their Units. What will you do to convince workers who fear they will loose
jobs because of ERP’s. Explain how will you handle various People’s issues
that will arise.

Q.III. Explain the three main ERP implementation strategies.

Q.IV. Explain ERP Lifecycle with the help of a diagram.

Q.V. How is ERP integrated with E Business today? How is Customer
service improved by this.

Q.VI. (a) Explain the various phases of ERP Evolution.
(b) Write a short note on “Enterprise Planning System (MRP II)”

Q.VII. (a) Explain how does ERP helps in reducing Inventory and inventory
carrying costs.

(b) “ERP implementation enables an organization to save 10% on
procurement costs”. Do you agree? How?


