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Instructions: Answer all questions
Draw sketch/diagram wherever applicable

1. Explain the steps taken in time study to arrive at the standard time of operation. Also list and explain
the various allowances that are generally considered. (5 marks)

2. What is method study? How would you go about doing a method study? (5 marks)
3. What is the difference between the Point Rating and Factor Comparison method of Job Evaluation?

In a large organization of over 500 employees which method would be best suited and why?
(5 marks)

4 Write short Notes on any two (5 ¥2= 10 marks)

1. Theory of Constraints.
2. Work sampling
3. Application of 10T in Manufacturing



