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All questions are compulsory.

1. Discuss the key points of the rise of Jeff Immelt. Applying the framework of the five
practices exemplary leadership, what have you learnt from Immelt’s journey in GE? (15
marks)

2. Briefly explain the six leadership styles given by Spreier, Fontaine and Malloy.
According to you what combination of these styles are reflected in the case ‘Aharai’ by
the leader Cpt. Nir Levy. (15 marks)

3. Write short notes on any two (10*2 marks)

a. Why leaders lose their way and the types of leaders who could lose their way.
b. Explain the reasons for the transformation from ‘I’ to ‘we’
c. Similarities and differences between coaching and mentoring




