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Question 1 is compulsory and carries 10 marks. Answer any three questions from
questions 2- 7, each question being of the value of 5 marks.

1. While taking note of your score on Big Five Locator or the DISC profile, identify some

areas of development for yourself and present a plan for self- coaching.

2. Explain the ‘Five Levels of Leadership’ by Maxwell. At what level does the leader

role model his values?

3. In the context of the typology of followership by Mr. Robert Kelly, evaluate the

different choices of followership with your own examples.

4. Explain the statement that a ‘leaders’ level of emotional intelligence creates certain

Culture or work environment’.

5. Define values. What are the three pillars of an ethical culture?

6. Zaleznick, in his article, ‘Managers and leaders, are they different?’ uses four criteria

of differentiation. Explain the four criteria.

7. In his article ‘Managing Oneself’ Peter Drucker explains a method for discovering

one’s strength. Explain the method with your insights.
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