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Q1. Frontier market framework

e Plot the Frontier market matrix. 2

e Plot industries of the three companies in the case in this matrix? Give reasons for plotting
the companies in the selected position in the matrix. 3

e What generic strategies would you recommend for each of the three companies from the
perspective of Frontier market framework, if they were to operate in Ethiopia? 3

Q2 Institutional Voids

Based on the information available in the case, identify institutional voids from the following

contexts:

e Macro context 3
o Political and Social context
o Openness context

e Product market context

e Labor market context

e Capital market context

Q3. Entry Strategy

What entry strategy would you recommend for each of the three companies listed in the case?
Give justification for the chosen entry strategy for each of the three companies. 8



