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Q. 1 Differentiate Between (any Four) [4 X 5 = 20]
1) Federalistic Vs. Franchising approach of Implementation

2) Off the shelf ERP Vs. Tailor made ERP

3) On premise ERP Vs, On demand ERP

4) Single vendor Vs. Best of breeds for IT solutions

5) Customisation Vs. Configuration

Q. 2 Write Short Note on any 2 topics [2 x 5 = 10]

1) Data Migration in ERP projects

2) Compelling Business Case for ERP

3) Big Bang Implementation

Q. 3 Read the case carefully and answer questions given below
[4 x 5 = 20]

1. ERP projects are expensive and risky. Why did Keda decide to embark

on an ERP implementation project?

2. What were the main challenges faced by Keda in each stage of its ERP

projects? What factors contributed to the project’s success in the

face of these challenges?
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