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Instructions:

Question No.

Answer ANY FIVE

Max.

Marks

1. Define what is Project Management. Explain with examples the different concepts of Project Management 10
2. Explain with examples the different steps involved in Scope Planning 10
3. Explain the concept of Sequencing and Scheduling in Project Management. Use examples wherever possible. 10
4. Explain the different types of costs involved in Project Management. Discuss the different methods of costs estimation. 10
5. What do you understand by Quality? Explain with examples the different “costs of quality”. 10
6. Explain with examples the different sources of Risk Management and the different strategies to mitigate risks. 10
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