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Q 1 Swadesh Store

Indian arts and crafts have taken a giant leap forward with Nita Ambani, Founder and Chairperson of Reliance Foundation, inaugurating the

first Swadesh store by Reliance Retail in Telangana, in November 2023.

Born out of Reliance Foundation’s long-standing commitment to promote traditional artists and artisans and Mrs. Ambani’s vision of

creating a platform to showcase their talent and skill to a wider audience, Swadesh aims to revolutionize the way India’s age-old arts and

crafts are perceived globally.

Reliance Retail’s Swadesh stores will not only present India to the world through its centuries-old art forms and creative expressions but

will also pry open sustainable livelihood opportunities for artisans and crafts persons to ensure that their work continues to be treasured in a

world that is evolving rapidly. This is in line with the objective of Reliance Foundation, the philanthropic arm of Reliance Industries

Limited (RIL), to play a pivotal role in addressing India’s developmental challenges through innovative yet sustainable solutions.

Speaking at the launch of the first standalone Swadesh store in Hyderabad, Nita Ambani said, “Swadesh is an ode to India’s traditional arts

and artisans. It’s our humble initiative to preserve and promote our country’s age-old arts and crafts. Swadesh highlights the spirit of ‘Make

in India’ and offers respect and sustenance to our skilled craftsmen and craftswomen. They are truly the pride of our country, and through

Swadesh we hope to give them the global recognition that they richly deserve. That is why we are excited to expand Swadesh not just

across India, but internationally too in the US and Europe.”

As  a  testimony to Reliance Foundation’s  unrelenting efforts,  Indian artisans  recently received overwhelming appreciation from both

domestic and international guests at the beautiful Swadesh experience zone created at the recently launched arts and culture space, Nita

Mukesh Ambani Cultural Centre (NMACC) in Mumbai. Visitors could not only watch and interact with master artisans at work in a special

recreation of their traditional workspaces but purchase their work, too.

Originally scheduled as a three-day event, the NMACC Swadesh exhibition in May 2023, had to be extended due to unprecedented public

demand, visible in the extensive number of footfalls and daily orders placed with the artisans, the entire proceeds of which went to the

artisans.

In addition, as a part of the Swadesh initiative, 18 Reliance Foundation Artisan Initiative for Skill Enhancement (RAISE) centers are in the

process of being set up across India to ensure reach at grassroots level and contribute in sustaining regional artisan communities and art

forms. This is expected to enable sourcing of over 600 craft forms.

Swadesh store, a Reliance Retail initiative, is a natural progression in Reliance Foundation’s journey to harness the fragile beauty of India’s

rich cultural heritage and preserve its endangered art forms. The first Swadesh store in Jubilee Hills, Telangana, spread across 20,000 sq ft

will house an eclectic collection of carefully curated products made entirely by hand by India’s skilled and talented artisans using long

forgotten techniques and local materials.

While visitors will be able to browse through an exhaustive portfolio of products ranging from food products and clothing to textiles and

handicrafts in the different zones within the store and savor India’s traditional creative expressions in an engaging, vibrant and aspirational

ambience, they will be able to discover the story behind every product and its maker through a “Scan and Know” technology feature.

20 marks



Apart from a special customization service that helps customers collaborate with the Swadesh team to create unique products, the store

boasts a café for food connoisseurs based on the farm-to-table concept.

Case Questions: 

a) Identify and discuss the format of Swadesh Store. Name some stores which can be identified as closest competitors to the

Swadesh store and justify why these are the ideal competitors?

b) Chalk out the segmentation, targeting and positioning for the Swadesh store.

c) Design the retail marketing mix for the Swadesh store.

d) Do you think Swadesh store should launch their own e-commerce platform instead of depending on their AJIO and Reliance

Jio Mart? Give your opinion with justification.

Q 2 Distinguish between Any Two of the following with suitable examples.

a) Grid vs. Loop Layout of Store

b) Push vs. Pull Strategy in Global Retailing

c) Mark-up vs. Markdown Margin

d) Showrooming vs. Webrooming

10 marks

Q 3 State and explain ANY TWO theories of retail development with suitable examples. 10 marks

Q 4 Amazon is shutting down in-house brands such as Solimo, Wag and Mama Bear to avoid antitrust scrutiny and cut costs. In an email, Matt

Taddy,  Amazon's  VP of Private  Brands,  stated that  the firm was "thoughtful" about  its  private  brand selection,  and if  items "aren't

resonating with customers" they would be retired. Additionally, Amazon is set to meet with the Federal Trade Commission (FTC), a

rumored lawsuit looming over its private label products. The FTC is reportedly planning antitrust action after Amazon was accused of using

third-party seller data to create its own brands.

What are the advantages and disadvantages to retailers for launching Private Labels? From customer’s perspective, what can be the pros

and cons of buying private labels from Amazon? Enumerate your views.

10 marks

Q 5 Write short notes on Any Two:       

a) Merchandising Hierarchy

b) Reverse Logistics

c) Cross Docking

d) Parasite Store

e) Window Displays

10 marks
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