




















Trim: Jan – Mar 24

Maximum Marks: 50      Examination: ETE Exam       Date: 02-04-24               Duration: 03 hrs

Programme code: 01

Programme: MBA
Class: SY Trimester: VI

College:  K. J. Somaiya Institute of Management
Name of the department/Section/Center:

Operations

Course Code:        217P01M621 Name of the Course:   Business Process ReEngineering and Benchmarking

Instructions:- 1. Questions no. 1 and 2 are compulsory.
                         2. Out of the remaining four questions Q3 to Q6 , attempt any Three.

Question No. Q1 and Q2 A), Refer the attached Case of “Taco Bell” and answer:  Max.

Marks

Q1  With Ref to TACO bell case….

What are the steps taken by Management to reengineer the corporation? Briefly state what challenges they faced.

10

Q2 A) With Ref to TACO bell case….If the situation prevails today and you are appointed CEO, discuss any 2 steps you will take. (5 marks)

B) Discuss some benefits that Xerox derived from the implementation of Benchmarking practices. (5 marks)

10

Q3 A reengineered business process looks vastly different from a traditional process. In the light of the above, give practical examples to illustrate 

the following statements.

• Work is performed where it makes most sense.

• Values change from Protective to Productive

10

Q4 What is a Business Process?  Give an Example of a Process and the way it is structured and executed in the traditional way in any organization

(before ReEngineering). What Inefficiencies does it cause?

10

Q5 A) What is the Business System Diamond (A model or Framework for ReEngineering)? Explain.

B) What are some symptoms in business operations that call for Reengineering

10

Q6 A) Define Business Process Reengineering

B) What are some of the Pitfalls that a company should avoid and take care of to be successful in ReEngineering implementation?

10
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