
 
Trimester V: Oct-Dec 2024

Examination: End Term Examination
Programme code: 01
Programme: MBA Major Class: SY Trimester: V

 (SVU 2024)

Name of the Constituent College: 
K. J. Somaiya Institute of Management

Name of the 
department/Section/Center: 
HR     

Course Code:   217P01C516
Name of the Course: 
Organization Theories Structure and Design

Maximum Marks:  50 Date: 13/1/2025

Time: 2:30 - 5:30 PM
                                                                                                            

Notes: 
1. Question No. 1 is  compulsory. 
2. Answer any 4 questions from Question 2 to Question 6.
All questions carry equal marks

Question
No.

 Max.
Marks

Case   The  Japanese  company,  Toyota  Motor  Company,  partnered  with  the
Kirloskar Group to establish Toyota- Kirloskar Motors Ltd.  (TKM) in the
industrial estate of Bidadi near Bangalore. TKM began in 1999, with a total
investment of 7 billion. They manufactured a range of standard, luxury, and
semi-luxury vehicles, and sales started in January 2000. The company was
firmly  rooted  on  Japanese  Management  philosophies.  They  believed  in
removing  management-  worker  distinctions,  hence  workers  at  TKM  are
referred to as team members. At its Bangalore branch, a large number of team
members  (almost  75%)  are  on  temporary  contracts,  without  permanent
placement within the company. They are known as trainees. Production in
TKM has a target that is fixed at one car per eight minutes, fifty cars per shift
and one hundred cars per day.

          The unobtrusive car manufacturer studied the market in India closely
before it trained its power on the Multi Utility Vehicle (MUV) sector. Despite
the competition from Tata Engineering, M&M, and Bajaj Tempo, their car,
the Toyota Qualis became a favorite in the personal segment of SUV/MUVs.
Noting that the Qualis was a late entry in the market, they quickly phased out
the Qualis to introduce the Innova in the SUV/MUV segment. Toyota shows
great understanding of its environment, customers, competitors and vendors.
The company manages its environmental needs by sourcing its raw materials
using the finest logistics management systems from all over India.

          TKM invested  another  4  billion  in  Toyota  Techno Park in  the
surrounding area for the development of the automobile components industry.
Toyota’s inventory management systems are exemplary. Despite the traffic
congestion on Indian national Highways, their inventory trucks run on time,



travelling thousands of kilometers to deliver auto components from around 32
vendors and suppliers to be assembled at Bidadi. TKM does not have jostling
suppliers  and  vendors  at  its  gates  waiting  to  handover  auto  components.
These  inventory  trucks  bring  them.  Toyota’s  efficiency  in  operations  is
commendable. The highlights of this efficiency are many:(a) at any point of
time, the maximum amount of raw material at the factory does not exceed two
hours’ production requirements (b) all finished cars leave the factory within
48 hours (c) no retail car dealer is sent more than 15 days stock. Its strategy is
its famous “milk run” procedure, which involves picking up small quantities
of supplies  from vendors throughout the day. Every morning small  trucks
leave a central stocking point in Pune, Delhi and Chennai, picking up supplies
from  the  local  vendors.  These  trucks  then  return  to  the  hub,  where  the
supplies are transferred to a bigger truck, which transported them to TKM.
For vendors based in and around Bangalore, the milk run is straight from the
vendor to the plant and back.

         Japanese management theories are used to manage their Green design
objectives.  The  Environment  Report,  2005 of  TKM reports  that  five-year
plans are prepared with guidelines from the Toyota Motor Corporation. The
major environmental performance indicators that have been selected are the
improvement of the reuse of water, energy (all types of fuels and electricity),
waste  (both  hazardous  and  non-  hazardous),  volatile  organic  compounds
(VOC) and steel. A chemical management system, which ensures that banned
chemicals are not being used anywhere in the industrial operations, has also
been implemented. Training sessions for suppliers and dealers are conducted
to share TKM’s commitment towards the protection of the environment.

        Thus it is seen that TKM, like the parent organization in Japan, is
conscious  of  its  environment  and  is  capable  of  managing  environmental
uncertainties efficiently.  Efficiency is  also noticed in energy and chemical
usage. Hazards are reduced. TKM, as a company, regards its employees as
well as its suppliers and dealers very highly.

Q1 Using  the  Systems  approach,  explain  how  TKM  managed  organization
effectiveness in the given case?

10

Q2 What are the categories of environment? Explain with example the strategies 
for mitigating environmental uncertainties?

10

Q3 What is the difference between economies of scale and economies of scope? 
Give an example of how a bakery can use economies of scope and economies of
scale to achieve cost savings 

10

Q4 Compare  with  examples  the  effectiveness  of  Carnegie  model  and   the
incremental decision making model in solving problems 

10

Q5 Ram is required to take a session on differentiating a service firm from a
product  firm.  You  have  recently  completed  the  course  on  OTSD.  What
suggestions you would like to give to Ram for including in the session.

10

Q6 Write short note on any ONE of the following
i. Fractal and Holacracy Organizational designs

ii. Porter’s approach to strategy-structure relationship

10



iii. Greiner’s model
iv. Evolutionary and revolutionary change with examples


