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	Semester : Oct 24 to March 25
Maximum Marks: 50      Examination: End Term Exam       Date: 04.04.2025         Duration: 3 hrs

	Programme code: 14
Programme: MBA SM
	Class: SY
	Semester/Trimester: IV

	College:  K. J. Somaiya Institute of Management
	Name of the department/Section/Center: 
MBA Sports Management

	Course Code:            317P14C407     
	Name of the Course:   Sports Sciences

	Instructions:  
· Thoroughly read and understand each question before writing your response. 
· Provide clear, direct, and concise answers, avoiding unnecessary elaboration. 
· Manage your time effectively to complete the paper within the allotted time.



	Sr. No.
	Questions
	Max Marks

	1
	Short Answer Questions (Attempt any 2)
	10

	A
	What do you understand by PRICE in relation to First Aid ? 
	5

	B
	Why is venue-specific medical planning important for multi-sport events?
	5

	C
	What is the significance of having on-site ambulances during sports events?
	5

	

	2
	Case Study (All questions compulsory)
	20

	[bookmark: _Hlk192432409]Case Context: The Athletics Federation of India (AFI) has identified a concerning trend—many promising athletes fail to maintain peak performance consistently across international tournaments. Sports scientists and high-performance managers have pointed out various reasons, including improper recovery strategies, suboptimal nutrition, lack of data-driven performance monitoring, and inadequate strength and conditioning programs.
Recently, an emerging sprinter, Rohan Mehta, showed immense potential by clocking 10.20 seconds in the 100m event at a national competition. However, at the Asian Championship, he struggled to replicate this performance, finishing at 10.40 seconds, failing to qualify for the finals. Post-event analysis by his support team indicated several gaps:
· Training Load & Recovery Imbalance: Rohan's training volume was high, but his recovery was inadequate, leading to fatigue accumulation.
· Nutritional Deficiencies: Despite a structured diet plan, he lacked personalized nutritional strategies based on metabolic profiling.
· Biomechanical Inefficiencies: His sprinting technique needed refinements, but he lacked regular gait analysis and motion tracking.
· Psychological Stress: Pressure to perform at the international level resulted in performance anxiety, impacting his execution on race day.
The AFI has now decided to implement a structured high-performance management system integrating sports sciences into elite athlete training. They have decided to appoint a High-Performance Director (HPD) to suggest strategies for improving athlete preparation and preventing performance drop-offs in key competitions.

	A
	As the High-Performance Manager (HPM) employed by AFI, analyze and rank the key operational breakdowns that led to Rohan’s underperformance.
	5

	B
	If you were the High-Performance Director for AFI, outline a rapid response strategy to immediately address the identified issues before Rohan’s next competition
	5

	C
	What key performance data should be collected from Rohan’s training and competitions to develop a predictive performance model that minimizes future drop-offs?
	5

	D
	Explain how you would create a high performance roadmap for Rohan using Cross Disciplinary Collaboration.
	5

	

	3
	Long Answer Question (Attempt any 1)
	20

	[bookmark: _Hlk192432568]A young Indian weightlifter, Arjun Kumar, recently won a national championship and was selected for an international competition. However, just before the event, he tested positive for stanozolol, a banned substance. Arjun claims he was unaware that the protein supplement he was using contained prohibited ingredients. This incident has caused major embarrassment to the national sports authorities, and the federation is under pressure to prevent such cases in the future.

	3A
	What are the possible reasons behind Arjun Kumar’s doping violation, and what gaps in anti-doping awareness contributed to this incident?
	10

	3B
	As an Athlete Manager, propose a structured anti-doping education and compliance strategy to prevent such incidents in the future.
	10

	
	OR
	

	3C
	Propose a sustainable and structured model for optimizing High Performance for India.
	20
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