[image: Description: https://www.google.com/a/cpanel/somaiya.edu/images/logo.gif?service=google_gsuite]
	Trim: Nov 2024 - Mar 2025
Maximum Marks: 50                   Examination: ETE Exam              Date: 3 April, 2025                   Duration: 10:30 am to 12:30 pm

	Programme code: 14
Programme: MBA (Sports Management)
	Class: FY
	Semester/Trimester: II

	College:  K. J. Somaiya Institute of Management
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	Note:
1. There are two sections to the question paper, Section I for 30 Marks, and Section II for 20 Marks
2. Answer both sections in separate answer booklets.




Section – I
Instructions: Please answer to the point with appropriate case laws or examples.

	Question No.
	
	Max.
Marks

	1
	Write Short Notes on (any 2) (each answer is 5 marks)

	10


	A
	Name some of the challenges faced in modern day sports with possible solutions

	

	B
	What is and LMR and ROFR in an agreement and what is the importance (if any) in contracts
	

	C
	Sports as a fundamental right in India 

	

	
	
	

	2
	Answer any 2 in detail (each answer is 10 marks)

	20

	A
	You are in the process of setting up a sports company what are the preliminary steps to  protect your company / IPR

	

	B
	The intermediary guidelines and the self categorization of content with the impact on sports broadcasting

	

	C
	What is Defamation in sports, what the essentials, types in defamation and possible defences.
	





Section – II
Note: 
1. Question 1 is compulsory
2. Attempt any one question from the remaining

	Question No.
	
	 Max.
Marks

	1
	Read the following scenario and answer the questions given below:
Elite Athletics Inc., a leading sports management firm, represents a wide variety of professional athletes, including some of the top contenders in global cycling, track and field, and weightlifting. One of their star clients, Jason Carter, is a rising star in the world of track and field. He has set multiple records in the 100-meter sprint and is expected to contend for a gold medal in the upcoming Olympic Games. Jason’s natural talent, combined with his rigorous training regimen, has made him one of the most marketable athletes in the sport.
However, as Jason’s career progresses, rumors begin to surface regarding his use of performance-enhancing drugs (PEDs). A few months before the Olympic Games, Jason’s trainer, Lisa Reynolds, is approached by an anonymous source with a tip about Jason’s possible involvement in using banned substances to enhance his performance. The source claims to have seen Jason secretly meeting with a well-known sports doctor who has been linked to providing PEDs to athletes in various sports. Lisa is conflicted. On one hand, Jason has always been a close friend and a dedicated athlete. On the other hand, Lisa is aware that PEDs are banned by the governing bodies of the sport and any public revelation of Jason’s use could lead to severe consequences, including disqualification, loss of sponsorships, and irreparable damage to his career.
Lisa confides in her colleague, David, a senior manager at Elite Athletics, seeking advice on how to handle the situation. The firm is under pressure to protect their clients, but at the same time, they must uphold the integrity of the sport and adhere to ethical standards. The dilemma grows more complicated when David reminds Lisa that Elite Athletics has lucrative sponsorship deals tied to Jason’s success and that the company stands to lose millions of dollars if Jason’s reputation is damaged by a scandal.
As the story unfolds, Elite Athletics must decide whether to intervene and confront Jason about the PED allegations or remain silent and continue to manage his career, knowing that he might be using substances to boost his performance. Should they prioritize the financial stakes or uphold the principles of fair play and integrity in sports?


Questions:
a. Should Elite Athletics intervene if they suspect their client, Jason, is using performance-enhancing drugs, even if there is no concrete proof?
b. Is it ethical for Elite Athletics to prioritize Jason’s financial success over the possibility of his using PEDs to enhance his performance?
c. How should Elite Athletics balance their duty to protect their client, Jason, with their duty to uphold the rules of the sport?
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	2.
	A global sports apparel company, Titan Sports, has been growing rapidly over the past decade. As the company expanded, it developed a reputation for being innovative, stylish, and fast-paced. However, behind the scenes, reports have begun to surface about a concerning aspect of the company's organizational culture. Several employees have expressed that the work environment is highly competitive, to the point where employees feel pressured to sacrifice their personal ethics to meet targets. This pressure has led to questionable practices, such as exaggerated marketing claims about the performance of some products and ignoring ethical sourcing in certain manufacturing practices. Some employees have reported that if they raised ethical concerns or questioned these practices, they were either ignored or reprimanded.
At a recent corporate meeting, senior executives emphasized that the company’s success is built on innovation and speed and that maintaining this aggressive culture is essential for their competitive advantage. However, some mid-level managers are beginning to feel conflicted about the direction of the company. They worry that the company’s culture is beginning to reward unethical behavior, and if it continues, it may eventually damage their reputation and cause employee burnout. They are unsure whether to speak up or continue with the status quo to avoid being labeled as "troublemakers."
Given the current situation at Titan Sports, how should a mid-level manager navigate the ethical dilemma of balancing the company's aggressive, high-performance culture with the responsibility to address unethical practices within the organization?
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	3.
	Write Short note on any one:
a. Utilitarianism 
b. Whistleblowing in India
	
(08)
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