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	Maximum Marks: 50                 Examination: ESE Exam              Date:03-04-25                            Duration: 02 hrs

	Programme code: 06
Programme: MBA HCM
	Class: FY
	Semester/Trimester: II

	College:  K. J. Somaiya Institute of Management
	Name of the department/Section/Center: 


	Course Code: 317P06C204                 
	Name of the Course:   Healthcare Services Management

	Instructions: Q1 IS CUMPULSORY AND CARRIES 10 MARKS . SOLVE ANY 4 FROM REMAINING QUESTIONS 




	Question No.

	
	 Max.
Marks

	1
	You have been appointed as consultant to a 600-bed loss making super specialty hospital at Nashik, Maharashtra. With the purpose of improving the Healthcare Delivery system. What would be your suggestions and what would be the action plan



	10

	
2

	Explain the role of IPD and determinants of its efficiency?

	10

	3
	What are the factors that determine the efficiency of the accident & emergency department in hospital?
	10

	4
	What are the rules and regulations and types of a medico legal case?
	10

	5
	Critically evaluate the role of public-private partnership in the healthcare?
	10

	6
	What is the role and purpose of an informed consent, What should be the ideal way to take an informed consent?
	10
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