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	Instructions:
1. Q No1 is compulsory, Answer any 4 out of the questions Q2 to Q7.
2. Make suitable assumptions if required and state them. 
3. Please answer the point. Give examples wherever applicable.  



	Question No.
	
	Max. Marks.

	Q1 





     
	FreshBite Bakery is a mid-sized bakery in Delhi that specialises in fresh breads, cakes, and cookies. The bakery has seen a surge in demand, especially for customised cakes and whole wheat bread. However, despite the increasing sales, profits have stagnated due to inefficiencies in operations.
Operational Challenges:
Production Scheduling Issues: Orders are often delayed due to last-minute customisation requests, leading to customer dissatisfaction.
Inventory Management Problems: Raw materials such as flour, sugar, and butter are sometimes overstocked, leading to wastage, while at other times, stockouts halt production.
Workforce Utilization: The bakery employs 20 staff members, but productivity is inconsistent, with some workers being idle while others are overburdened.
Quality Control: Customers have reported inconsistencies in product quality, particularly in cake decoration and bread texture.
The owner, Mr. Arjun, wants to streamline operations to improve efficiency and profitability. He is considering the following strategies:
Implementing a Just-in-Time (JIT) inventory system to reduce waste.
Adopting production scheduling software to optimise order processing.
Introducing standard operating procedures (SOPs) for quality control.
Training employees to improve productivity and reduce idle time.
Please answer the Questions below:
a) How can FreshBite Bakery improve its production scheduling to meet customer demands efficiently?
b) What inventory management techniques should the bakery implement to reduce waste and stockouts?
c) How can workforce productivity be optimised in a small-scale production environment?
d) What role does quality control play in improving customer satisfaction and brand reputation?
	10

	Q2 a.




	      b.
	What are some of the roles and responsibilities of an operations manager in a modern hospital? Briefly state the key decisions the Operations Manager would make to run the hospital. (5)
What are the different types of layouts? How should an organisation decide on which layout to choose? Identify an appropriate layout for each of the following situations. 
i.	A manufacturer of garments for Van Heusen
ii.	Gear manufacturing
iii.	Modern automobile manufacturing
iv.	A manufacturer of large turbines for power sector applications (5)
	10

	Q3 a.
  

      b.
	 What do you mean by process analysis? Why should organisations conduct process analysis? (5)
Differentiate between dependent and independent demand (5)
	10

	Q4 a
    
 
       b. 
	Define the term supply chain management in your own words. Can a small business like a local sandwich or bicycle shop benefit from practising supply chain management? What should they concentrate on? (5)
Explain the concept of Material Requirements Planning (MRP) and discuss its key components. How does MRP help in improving inventory management and production efficiency? (5)
	10

	Q5 a.




     b.
	What are the key factors to consider when selecting a location for a manufacturing plant? Explain how these factors influence operational efficiency and long-term business success. (5)
Explain the core concepts of Lean Management. (5)
	10

	Q6 a. 


    
 b. 
	What factors influence process choices, and explain the relation between them? (5)
Discuss the different capacity strategies in Operations Management. Compare and contrast the Level, Chase and Hybrid strategies, highlighting their advantages, disadvantages, and suitable business scenarios where each strategy would be most effective. (5)
	10

	Q7 a.





b.
	You are a product manager for a company that manufactures packed fruit juices. The company is thinking of launching a new Juice Flavor. How would you go about doing the product development process for the same? What difficulties may you encounter therein? (5)
Compare and contrast Made-to-Stock (MTS) and Made-to-Order (MTO) production strategies in Operations Management. Discuss their advantages, disadvantages, and the types of industries where each strategy is most suitable. Provide examples to illustrate your answer. (5)
	10
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