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	Question No.
	Section – A
This section is compulsory.  Attempt any 2 out of 3 topics.

	 Max.
Marks

	1
	Attempt any two (10 marks each) out of the following:

a) Group Decision Making
b) Perception
c) Impact of Individual’s Personality & Values on organizational outcomes

	20

	
Section – B
Attempt any three questions out of question no 2 to question no 5.


	2


	Manju, a sales executive at Orbit Bank, has failed to meet her sales targets for the last 10 months. She has recently moved to a new place and is facing a lot of difficulties in commuting. She finds out that her manager has given her a poor performance rating. She is upset as she knows that the revised regulations by the RBI and unrealistic targets are the reason for underperformance in her market segment. During the face-to-face discussion, the manager pointed out that she has been consistently coming late to work in the past few months and has failed to achieve her targets, unlike her peers, who have met/exceeded their targets. Manju did not get a chance to explain her position.
Explain work attitudes. If you were Manju’s manager, how would you explain Manju’s poor performance. Give reasons. 
	10

	3
	Juniper Technologies has been a leader in software development and cloud solutions for over a decade. However, in the last three years, the company has faced declining revenues, increased competition from agile startups, and challenges in retaining talent. The leadership team recognizes the urgent need for a digital transformation strategy, including adopting AI-driven solutions, restructuring internal teams, and fostering an innovation-driven culture. To stay competitive, the CEO announced a three-phase change management strategy:

Phase 1: Digital Transformation & Process Automation
Phase 2: Organizational Restructuring
Phase 3: Culture & Leadership Transformation

Despite the structured approach, the change faced resistance at multiple levels. People were not willing to move to new systems. To address resistance, the HR team implemented:
· Townhall meetings to address concerns.
· Upskilling and reskilling programs for employees.
· Performance-linked rewards for employees adapting well to change.
· Leadership mentoring for middle managers to transition into new roles.

Define change management and explain its importance in organizations. Discuss three major reasons why employees resist organizational change.

	10

	4
	As Iris Innovations expanded, the once tightly knit, innovation-driven work culture began to erode. Employees felt disconnected from leadership, communication silos emerged, and decision-making became slow. The company was also experiencing higher attrition rates, with exit interviews revealing concerns about limited career growth, lack of recognition, and a bureaucratic work environment.

In early 2021, the company’s CEO, Hari Periyar, initiated a cultural transformation program. The key initiatives included redefining core values to emphasize agility, collaboration, and employee empowerment, open communication where employees could directly interact with senior management, performance-based recognition to recognize high-performing employees, flexible work policies to improve work-life balance and leadership training to foster a culture of mentorship and inclusivity.

Within a year, employee engagement surveys showed a 35% improvement in workplace satisfaction. The attrition rate decreased from 18% to 11%, and productivity levels increased significantly. However, some employees remained skeptical, and a portion of middle management resisted the changes, feeling that they disrupted established processes.

Define organizational culture and explain the role of leadership in shaping and transforming organizational culture.

	10

	5
	NexGen Electronics is a fast-growing consumer electronics company based in north India. The company specializes in manufacturing high-end smart devices, including smartphones, smartwatches, and IoT home appliances. Founded in 2012, NexGen initially thrived on innovation and a passionate workforce. However, by 2023, the company started facing declining employee motivation, which led to lower productivity, increased absenteeism, and a rise in turnover rates.

The company's internal surveys revealed key issues:
· Employees felt their work lacked recognition despite long hours.
· Compensation was competitive, but intrinsic motivation factors like career growth and meaningful work were lacking.
· Teamwork was declining, with many employees feeling isolated.
· Middle management was not providing enough support or clear communication regarding career progression.

These challenges were affecting not just employee morale but also customer satisfaction and overall business performance. To address the issue, NexGen’s leadership, led by CEO Vikas Gupta, launched a motivation and engagement initiative in early 2024. Key measures included redesigning the reward system, career development programs, work-life balance improvements, managerial training and project ownership opportunities.

However, some employees still felt that their efforts were not being recognized consistently, and certain teams continued to struggle with motivation.

Define motivation and explain the difference between intrinsic and extrinsic motivation. What additional strategies could NexGen implement to enhance motivation?

	10
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