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	Instructions: 
· Answer any 5 out of the 7 given. Both parts of the question to be answered.
· Each question carries 10 marks.
· Answers to be to the point with relevant examples. Clearly explain theories or models wherever applicable
· This question paper has been prepared based on Bloom’s Taxonomy.




	Question No.
	
	 Max.
Marks

	1.
	a) Differentiate between "Hard HRM" and "Soft HRM" approaches, providing relevant examples of organizational practices that exemplify each approach.
b) “Rangeela” a rapidly growing garment manufacturing and designing firm, is experiencing high employee turnover, particularly among its designers. They attribute this to a lack of career development opportunities. As an HR consultant, recommend specific strategies “Rangeela” could implement to address these issues, focusing on both "Hard" and "Soft" HRM elements. (Understanding and Application Based Question)

	3+7=10

	
2.

	Tantra Group, a growing tech firm, is struggling to onboard new employees efficiently. Many recruits feel disengaged and leave within six months. The HR team is exploring ways to make the onboarding process smoother and more engaging. As an HR manager at Tantra, propose a structured onboarding plan incorporating best practice. Justify your recommendations using HRM theories. The objective of the onboarding process should be clearly defined in your proposal. (Application and Creativity Based Question)
	10

	3
	a) Explain the key challenges faced by HRM in a globalized world. Discuss how organizations can adapt their HRM practices to effectively manage a diverse and geographically dispersed workforce.
b) Develop a sample job description and job specification for a "Digital Marketing Manager" position. Consider the evolving skills and competencies required for this role in today's business environment. (Analyzing and application-based question)
	5+5=10

	4
	a) Briefly explain the ADDIE model of training design.
b) "Green Solutions," an environmental consulting firm, needs to train its employees on new sustainability regulations. Using the ADDIE model, outline the steps involved in designing and implementing an effective training program for this purpose. (Understanding and Application Based question)
	3+7=10




	5
	a) Discuss the various methods of performance appraisal, highlighting the strengths and weaknesses of at least two different methods.
b) "Sahaj," a large retail chain, is facing declining employee morale and productivity. The HR department suspects that the current performance management system is contributing to the problem. Analyze the potential issues with a poorly designed performance management system and suggest improvements. (Analyzing and Evaluating Based Question)
	4+6=10

	6
	a) "Global Connect," a multinational telecommunications company, employed a diverse workforce with varying needs and preferences. The company recognized the need to offer a benefits package that catered to the diverse needs of its employees. This included exploring options like flexible work arrangements, on-site childcare facilities, elder care support, and culturally sensitive holidays. The HR department conducted employee surveys to gather feedback and tailor the benefits package to better meet the diverse needs of its workforce. 
What factors would you consider when determining appropriate salary levels and benefits packages for the employees at Global Connect? How would you balance cost-effectiveness with retaining talent? (Analyzing and Creativity based question)
	10

	7
	a) Define "Employee Misconduct." Categorize different types of misconduct, providing examples for each category (e.g., minor infractions, serious offenses). Explain why a clear and well-communicated code of conduct is essential for organizations.
b) "Alpha Industries," a manufacturing firm, has discovered that a senior employee has been engaging in insider trading, sharing confidential company information with a competitor. As the HR Manager, outline the steps you would take to handle this situation, including the disciplinary procedure you would follow. Discuss the importance of fairness, consistency, and due process in disciplinary actions. What factors would you consider when determining the appropriate disciplinary action in this specific case? (Analyzing and Application Based Question)
	4+6=10
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