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	Trimester: Jul – Sep 2025
Maximum Marks: 50 	Examination: End term Exam 	Exam Date: 22nd Sep 2025 
Duration: 3 hours (02:30 PM – 05:30 PM)

	Programme Code: 08
Programme: MBA (Executive)
	Class: SY
	Semester / Trimester: 4

	College: K J Somaiya Institute of Management
	Name of the Dept / Section / Centre: GENMGT

	Course Code: 317P08C401                
	Name of the Course: Business Consulting

	Instructions: 
1. Question paper comprises of three Parts A, B and C. All Questions are compulsory.
2. Part A contains 5 short answer questions, 3 marks each. Suggested time to complete: 45 minutes.
3. Part B contains 3 long answer questions, 5 marks each. Suggested time to complete: 45 minutes.
4. Part C contains 1 case-let or numerical, 20 marks. Suggested time to complete: 90 minutes.


Part-A
(Short answer questions on basic concepts and application of concepts)
	Q No.
	Question
	Marks

	1
	What is SCQA Analysis? 
How it is useful Business Consulting?
	3

	2
	Explain the use of 80:20 principle in the context of data gathering and analysis. 
How does it help in focusing on critical data?
	3

	3
	What is meant by Mutually Exclusive and Collectively Exhaustive related to Consulting?
Briefly explain it with a suitable example.
	3

	4
	What are different methods involved in primary and secondary data collection? 
	3

	5
	What is Knowledge Management? Briefly explain about Explicit Knowledge and Implicit Knowledge.
	3


PART-B
(Essay type questions on conceptual understanding, analytical ability, situational analysis, and application of principles)
	Q No.
	Question
	Marks

	1
	Explain the 4 perspectives of Balanced Score Card in Business Consulting.
	5

	2
	Briefly explain the ethical issues in consulting.
	5

	3
	Briefly explain the Project Life Cycle of “Consulting Projects”.
	5


PART-C
(Case Analysis / Case-let / Application of Concepts)
	Caselet: Revive Retail – The Struggle of UrbanMart
(This caselet is designed to test strategic thinking, consulting frameworks, and clarity of communication.)
UrbanMart is a mid-sized retail chain operating across Tier-1 and Tier-2 cities in India. Known for its affordable groceries and household items, it thrived during the pandemic due to increased local demand. However, post-pandemic, footfall has dropped by 30%, and same-store sales have declined for four consecutive quarters. 
UrbanMart faces stiff competition from e-commerce platforms and quick-commerce apps offering 10-minute delivery. Its digital presence is weak, and customer loyalty has eroded. Internal audits reveal poor inventory turnover, outdated CRM systems, and lack of staff training in customer engagement. The company is also struggling with high fixed costs and low conversion rates. 
How can UrbanMart reposition itself to regain market share, improve operational efficiency, and become competitive in the evolving retail landscape?

	Q No.
	Question
	Marks

	1
	Write down SCQA analysis for UrbanMart to structure your analysis.
	10

	2
	Assume that you are part of UrbanMart. Provide any 5 key recommendations with suitable reasoning that helps UrbanMart to improve the business situation.
	10
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