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Important Instructions: Please attempt both Section A and Section B in two different answer sheets. 

SECTION A- Country Analysis (25 marks)

1. Question No. 1 is compulsory. 
2. Answer any 2 questions from Question 2 to Question 4.
3. Make suitable assumptions if required and state them.
4. Supplement your answers with suitable theory and examples where necessary.


	Question No.
	
	 Max.
Marks

	    Q 1 
	Write Short Notes on ANY ONE of the following:

a) Bill of Lading and its various types 
b) Grey Markets
c) Counter trade.
d) FOB vs CIF.

	05

	Q2
	GreenSip Beverages Pvt. Ltd., an Indian herbal iced tea company, is planning to expand into Myanmar, a frontier market with untapped potential in the FMCG sector. As part of the International Marketing team, you have been asked to analyse the external environment before finalizing the entry strategy.
Elaborate on the various environmental factors which GreenSip Beverages Pvt. Ltd., must keep in mind while entering a market like Myanmar.   

	10

	Q3
	Evaluate the various modes of foreign market entry strategies. Suggest a suitable foreign market entry strategy for ANY ONE of the following. Justify your answer. 
1. An Indian EdTech startup planning to enter the African market (e.g., Nigeria, Kenya, South Africa).
OR
2. A luxury Indian jewelry brand (e.g., specializing in gold and diamond heritage designs) planning to expand into the Middle East market (e.g., UAE, Saudi Arabia, Qatar).

	10

	Q4
	As a first-time exporter of herbal cosmetics India to Kenya, evaluate the various modes of payments that may be adopted by exporter exporting to Myanmar. Which modes of payment would you prefer and why?  
	10

	
	
SECTION B – Global Marketing 

	



Maximum Marks:  25
Notes: 

1. Answer any 2 questions from Question 1 - 3. 
2. Question 4 is compulsory.
3. Make suitable assumptions if required and state them.
4. Supplement your answers with suitable theory and examples where necessary.


	Question No. 
	
	 Max.
Marks

	
Q1 
	A leading European dairy company, MilkoFresh, planned to expand its premium cheese brand into the growing Indian urban market. While India represents one of the world’s largest dairy-consuming nations, MilkoFresh believed its artisanal cheese products could cater to the niche segment of affluent, health-conscious consumers in metropolitan cities.
However, the company faced significant market entry barriers. First, India’s stringent food safety and labeling requirements demanded compliance with the Food Safety and Standards Authority of India (FSSAI). Labels had to display vegetarian/non-vegetarian symbols, allergen warnings, and specific nutritional information not required in Europe. Second, customs clearance delays and product testing led to increased shelf-life uncertainty for perishable cheese. Third, Indian authorities-imposed restrictions on certain imported dairy ingredients, citing concerns of contamination and protection of local dairy farmers.
Although import duties were moderate, these regulatory and procedural barriers increased MilkoFresh’s cost of entry and reduced its competitiveness. 
The company had to decide whether to invest in a local joint venture for production or create a compelling marketing strategy or lobby for regulatory alignment orcontinue with imports despite the high compliance burden.
Question:
Do you think Indian government should continue with protectionist policy of non-tariff barriers. How should MilkoFresh overcome non-tariff barriers in India? 

	10

	Q2.
	Volcanica Brazil Peaberry, a Brazilian premium coffee brand, of rare peaberry beans, a strain of Arabica, this coffee is smooth and nutty, with interesting notes of hazelnut and raspberry. It sought to position itself in the European gourmet market. Despite Brazil’s global reputation as a leading coffee exporter, European consumers associated high-quality coffee with Italy or France, not Brazil. Retailers often placed Volcanica Brazil Peaberry in the “mass-market” section rather than the “premium” shelf. The brand struggled to justify its premium pricing against established European brands.
Question:
Devise the marketing strategy for Volcanica Brazil Peaberry to overcome the provenance paradox in Europe?

	10

	Q3
	By joining the WTO, member countries have agreed that if they believe fellow members are in violation of trade rules, they will use the multilateral system of settling disputes instead of taking action unilaterally. 
Describe the any one of the WTO dispute and its resolution.
	10

	
Q 4
	Short Notes (Anyone)
	5

	

	a) US-India Trade War 
b) Standardization Vs Adaptation Strategy in Global Marketing
c) Dumping 
d) Tax Inversion
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