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	Instructions: 

1) Question 1 & 2 are compulsory
2) Answer any two Questions from Q3 to Q5.




	Question No.
	
	 Max.
Marks

	Q1.
	Write Short Notes (Attempt any three of the following: Each carry 5 Marks)

a) Size of Teams
b) Bases of Power in Organizations 
c) Impact of Individual’s Personality & Values on organizational outcomes
d) Significance of Process in Group Decision Making Scenarios


	15

	Q2.
	The company has no specific policy regarding facial hair. Sandeep, a pharmaceutical sales rep with a little more than a year’s experience and an average (but declining) sales record, has grown a very long and ragged beard that detracts significantly from his appearance. His hobby is playing bass in an amateur bluegrass band, and he feels that a ragged beard is an important part of the act. Sandeep says his beard is a personal fashion statement that has to do with his individual freedom. There have been numerous complaints about Sandeep’s appearance from both doctors and pharmacists. The manager has talked to him on many occasions about the impact his appearance could have on his sales. Nevertheless, Sandeep still has the beard. The manager is concerned about Sandeep’s decreasing sales as well as the professional image of the sales force in the medical community. Sandeep says his sales decrease has nothing to do with his beard. However, sales in the other territories in the district are significantly better than they were last year.

1. If you were Sandeep’s boss, what would you do and why? (7.5 marks)

2. In light of the above case, explain the relationship between perception and individual decision making? (7.5 marks)

	15

	Q3.
	At Portronics, a software development firm, the product development team was known for its high performance and creativity. The team had an unspoken rule: ideas were never criticized openly during brainstorming sessions. This encouraged free-flowing discussions and fostered innovation. However, over time, newer team members began to notice an underlying tension. While everyone appeared supportive in meetings, important feedback was often withheld out of fear of breaking the team’s collaborative spirit. Recently, a significant project faced delays, and the quality of output declined. Some members privately admitted they disagreed with key decisions but felt pressured to conform to the team’s positive atmosphere. They were afraid that raising concerns would disrupt the harmony and be viewed negatively by the group. As deadlines loomed, team leader Ayesha began to notice the passive disagreements surfacing outside formal meetings, affecting the group's cohesion and productivity.

Identify and discuss the group properties or phenomena at play in the caselet about Portronics’s product development team. Provide recommendations on how the team leader can address these issues to improve group effectiveness. 


	10

	Q4.
	Manju, a sales executive at Orbit Bank, has failed to meet her sales targets for the last 10 months. She has recently moved to a new place and is facing a lot of difficulties in commuting. She finds out that her manager has given her a poor performance rating. She is upset as she knows that the revised regulations by the RBI and unrealistic targets are the reason for underperformance in her market segment. During the face-to-face discussion, the manager pointed out that she has been consistently coming late to work in the past few months and has failed to achieve her targets, unlike her peers, who have met/exceeded their targets. Manju did not get a chance to explain her position.
Explain work attitudes. If you were Manju’s manager, how would you explain Manju’s poor performance. Give reasons.

	10

	Q5. 
	In organizations, conflict management is an important skill to have, as conflicts can arise between employees, management, and stakeholders. Conflict is inevitable, given the high stakes, competitive environment, and passionate personalities involved. Effective conflict management is critical to maintaining employee morale, productivity, and success. 
What are the different types of conflicts that may arise between managers and employees? Explain using practical incidences and the type of conflict. Discuss the strategies to resolve the same.   
	10
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