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	Question No. 1
	Section A: Multiple Choice Questions. Choose the most appropriate answer.
1. The primary goal of Quality Management in healthcare is to:
a) Increase hospital profits
b) Improve patient safety and service quality
c) Reduce hospital stay duration
d) Obtain government recognition
2. NABH accreditation helps hospitals to:
a) Ensure compliance with minimum wage laws
b) Enhance quality and patient safety standards
c) Increase the number of patient admissions
d) Reduce documentation
3. Which of the following is a clinical quality indicator?
a) Number of beds
b) Rate of hospital-acquired infections
c) Total annual revenue
d) Number of employees
4. The PDCA cycle is used in hospitals for:
a) Continuous process improvement
b) Budget preparation
c) Staff recruitment
d) Marketing strategy
5. The Six Sigma methodology focuses on:
a) Reducing variation and defects in processes
b) Maximizing marketing reach
c) Hiring more staff
d) Increasing hospital charges
6. The Lean Principle in healthcare primarily aims to:
a) Add more steps to every process
b) Eliminate waste and improve workflow efficiency
c) Increase patient billing
d) Shorten accreditation cycles
7. The 5S concept in hospital management focuses on:
a) Sorting, Simplifying, Sweeping, Standardizing, Sustaining
b) Screening, Scheduling, Staffing, Supplying, Supervising
c) Safety, Security, Sanitation, Systems, Supervision
d) Sorting, Simplifying, Systematizing, Supervising, Saving
8. A Sentinel Event refers to:
a) A near miss with no harm
b) A serious unexpected incident causing death or severe injury
c) A minor medication error
d) A patient satisfaction survey
9. Which of the following best describes Root Cause Analysis (RCA)?
a) A financial audit process
b) A tool to identify underlying causes of an adverse event
c) A method for patient registration
d) A marketing strategy
10. Patient feedback and complaint analysis primarily help in:
a) Financial forecasting
b) Quality improvement and service enhancement
c) Increasing hospital occupancy
d) Reducing manpower costs
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	Question No. 2
	Section B: Descriptive Questions 
Case Study:
Sunrise Multi-Specialty Hospital has been receiving repeated complaints about delays in patient discharge, leading to dissatisfaction and bed shortages.
As a Quality Manager:
· Identify possible causes of this issue.
· Suggest a step-by-step quality improvement plan using PDCA or Root Cause Analysis.
Or
Case Study:
During a routine audit, it was found that infection control protocols in the ICU were not being followed consistently. Some staff cited lack of time and awareness as reasons.
As a Quality Officer, describe:
· The approach you would take to correct this issue.
· The training and monitoring strategies to ensure sustainable improvement.
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	Question No. 3


	Write short notes on any TWO of the following:
1) International Patient Safety Goals (IPSG)
2) Quality Indicators in Healthcare
3)  Importance of Patient Experience
4) Six Sigma in Healthcare Quality Improvement
5) Lean Principles in Hospital Operations
6) Incident reporting 
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