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	Instructions: 1. The students should be provided with a graph paper.
2. 3. All Questions are compulsory
There is a choice in question 5




	Question No.
	
	 Max.
Marks

	Q1
	Compulsory Question:
Using the following merit grid, adjust the compensation budget to 8%. The Forced Distribution is 15% (poor), 40%(Average), 35%(Good), 10% (Excellent). The employee distribution in the four quartiles are as follows: 45%, 30%, 20%, 5%.
	
	Poor
	Average
	Good 
	Excellent

	IV
	0%
	0%
	4%
	6%

	III
	3%
	4%
	6%
	7%

	II
	4%
	6%
	7%
	9%

	I
	5%
	7%
	9%
	10%



What will be the impact of underutilization of the budget ?
	10

	Q2
	Shoppers Stop 

Our Vision
“To be an inspirational and trusted brand, transforming customers' lives through fashion and delightful shopping experience every time”
We have a team of professional associates who strive endlessly to provide the best shopping experience to each of our customers. We have adopted a new philosophy of "Start Something New" to give retail a new dimension and innovation is our key driver to attain excellence in customer service.
Kavindra Mishra, MD and CEO, Shoppers Stop

What Sets Us A Part
Shoppers Stop is home to a multitude of leading international and national luxury, prestige and premium brands for apparel, watches, footwear, makeup, skincare, fragrances, personal care, sunglasses and much more. With 33 years of experience in retail, we aim to bring the best of beauty right to your doorstep through our department stores, website and app. We continue to go above and beyond to engage and delight you with our wide assortment of brands and products, personal shoppers, master classes, expert advice, videos, and informative content that makes shopping with us an experience you’ll keep coming back to.

No.1 Offline Fashion & Beauty Retailer

1000+ Fashion & Beauty Brands

100+ Department & Beauty Stores

47+Cities Across India

Values
Respect, Agility, Innovative, Inclusivity, digital Mindset, Integrity and Growth

SHOPPERS STOP Income Statement Analysis
· Operating income during the year rose 7.2% on a year-on-year (YoY) basis.
· The company's operating profit increased by 0.4% YoY during the fiscal. Operating profit margins witnessed a fall and stood at 15.8% in FY25 as against 16.9% in FY24.
· Depreciation charges increased by 13.2% and finance costs increased by 14.3% YoY, respectively.
· Other income declined by 11.3% YoY.
· Net profit for the year declined by 85.9% YoY.
· Net profit margins during the year declined from 1.8% in FY24 to 0.2% in FY25.

Design an incentive strategy for the staff of Shoppers Stop. Your answer should reflect use of data provided, concepts and frameworks in decision making. 

	10

	Q3 

	You have received data for the pay rate of various jobs in your organizations through the market survey.  You also have the current data of the evaluated points for the organizational jobs. Use the two-point method and the least square method to generate the market trend on a graph paper. Apply the correct statistical technique to generate a market trend for generation of pay policy line. Discuss the implications to the organizations, if each of the method is used.
	Sr.No. 
	Job Evaluation Points
	Pay

	1
	100
	300

	2
	250
	750

	3
	400
	1000

	4
	750
	1500

	5
	1000
	3500

	6
	2000
	4000

	7
	3000
	5000



	10

	Q 4a
	Mumbai, 27 February 2025: 6 in 10 Indian employers are keen to explore the potential of AI for employee rewards and compensation strategies over the next three years, as per the findings of EY ‘Future of Pay 2025’ report. The third edition of the report explores India’s dynamic talent landscape driven by technological advancements, shifting employee expectations, and the growing importance of flexibility.
[bookmark: _Hlk191030440]The report reveals that India Inc. is set to witness an average salary increase of 9.4% in 2025, a slight moderation from the 9.6% recorded in 2024. Overall employee attrition rates dropped from 18.3% in 2023 to 17.5% in 2024.
Smart pay revolution: AI-driven and real-time compensation
As per the EY report, 60% employers are looking to leverage AI across critical areas such as salary benchmarking, real-time pay equity analysis, and customizable benefits for employees. The report reveals that firms are poised to transition from manual pay benchmarking and fixed incentive models to AI-driven predictive analytics and real-time salary adjustments by 2028. With AI-powered compensation platforms, companies can now personalize benefits, optimize reward structures, and ensure pay equity across diverse workforce demographics. Furthermore, blockchain and smart contracts are emerging as key enablers of secure, transparent, and automated payroll processing, particularly for cross-border compensation.
Reflecting on the key findings, Abhishek Sen, Partner and Leader, Total Rewards, HR Technology and Learning, People Consulting, EY India said “The EY ‘Future of Pay 2025’ report provides critical insights into India’s evolving compensation landscape, highlighting the need for AI-driven compensation strategies, hybrid work models, and strategic long-term incentives. While salary increments remain steady, organizations must go beyond traditional pay structures to attract and retain top talent in the near future. Flexibility and financial security are becoming core drivers of employee satisfaction. As organizations adapt to these changes, the findings serve as a valuable guide for HR leaders, business executives, and policymakers in shaping India’s next-generation workforce strategies.”
Evaluate the pros and cons of use of AI in Compensation processes and Decisions? 
	5

	Q4b
	For the operating year 2021, ABC manufacturing company generated net sales of Rs.150,000,000/-The company paid Rs.10,000,000/- for materials, Rs.800,000/- for miscellaneous supplies and Rs.20,00,000 for such services as liability insurance, basic maintenance and utilities. For the same year the total employment cost was Rs.75,000,000/- (inclusive of hourly, salaried, payroll taxes and benefit cost). Operating Information for ABC Manufacturing in June 2025 was as follows: Value Added = Rs.10,000,000/- Total employment Cost = Rs.4,000,000/-. Evaluate the plan that can be used in this scenario. Find out if any incentive is due for the employees.  If yes, how much would you distribute amongst the workers.
	5

	Q5
	Write Short Note (Any 2)
1. Skill Based Structure
2. The Payment of Gratuity Act, 1972
3. Total Returns at work
	10
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