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	Instructions: 

1) Question 1 & 2 are compulsory
2) Answer any two Questions from Q3 to Q5.




	Question No.
	
	 Max.
Marks

	Q1.
	1.. Explain how the following motivation theories can be closely associated with sportspersons: (10 marks)

· Self-determination theory
· Self-efficacy theory

2.. What could be the joint effects of goals and self-efficacy on the performance of sportspersons? (5 marks)

	15

	Q2.
	Write Short Notes (Attempt any three of the following: Each carry 5 Marks)

a) Emotional Burnout and Regulation Strategies
b) Performance Management in Sports
c) Recruitment & Selection in Sports Organization
d) Group Decision Making 

	15

	Q3.
	Neeraj is an athlete who has been consistently performing well over the years in national sports. This year he has been selected for an international tournament at Moscow, Russia. He is not confident that he will be able to compete against the international athletes. A friend of his suggests using certain supplements to enhance his performance capabilities. Neeraj is aware that these supplements are not allowed as per the rules laid down by World Anti-Doping Authority (WADA). He has never lost a game in domestic circuits, and he does not want to lose in the international arena. Neeraj decides not to consume any supplements in the interest of the country’s reputation. Neeraj eventually wins the tournament. 

· Comment on what you can infer about the value system of Neeraj and explain how his values influenced his decision-making. (5 marks)

· Comment, based on your understanding, on instrumental and terminal values of any sportsperson of your choice. (5 marks)

	10

	Q4.
	The Mumbai Mavericks Football Club (MMFC) is one of the leading teams in the Indian Premier Football League (IPFL). Known for their attacking style and vibrant fan base, the club has enjoyed significant success in the past five years under Coach Arun Menon. The team culture emphasizes discipline, teamwork, and respect — values that Arun has championed since he took over as Head Coach.

In 2024, MMFC signed Ravi Sukhpal, a star striker from Delhi Titans, for a record fee. Ravi’s arrival was expected to strengthen the team’s offense and boost commercial revenues through sponsorships and fan engagement. However, things didn’t go as planned.

Ravi’s flamboyant personality and star status quickly created tension in the locker room. He often questioned team strategies and criticized other players during training sessions. The existing team captain, Vikram Nair, who had been with MMFC since its inception, felt undermined. 

During a high-stakes match against Chennai Chargers, Ravi refused to pass the ball to a better-positioned teammate, costing the team a potential win. After the match, a heated argument broke out between Ravi and Vikram in the dressing room, escalating into a physical altercation before teammates intervened. The incident went viral after a leaked video surfaced online. The media portrayed it as a “team divided between old guard and new star.”

Coach Arun suspended both players for one match and called for an internal review. However, opinions within the club were divided:

· Assistant Coach Priya Deshmukh felt that Ravi’s behavior was unacceptable and that he should face stricter disciplinary action to set an example.

· Team Manager Rajat Kapoor argued that Ravi was essential for the club’s financial interests and public image and suggested mediation instead of punishment.

Some senior players sided with Vikram, while younger players admired Ravi’s confidence and charisma.

The board pressured Coach Arun to “find a quick fix” to avoid further damage to the club’s reputation and performance. Arun now faces a critical decision: how to manage the conflict without losing team morale or compromising results.

Identify the type(s) of conflict present in this case and the main sources of conflict between Ravi and Vikram? How can Arun rebuild trust and cohesion within the team?

	10

	Q5.
	Creating teams often means resisting the urge to hire the best talent no matter what. For example, Royal Challengers Bangalore team in the IPL comprised highly talented players on the field, yet the team miserably failed in their run-up to the title of IPL. On the contrary, in the initial editions of IPL, a team named Deccan Chargers, with not very famous names in the team, went on to win the title. 
In light of the above situation, explain what are the factors that are critical for turning individuals into team players. 

	10
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