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	Course Code:                 
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	Instructions: 
1. Question No. 1 Answer any 2  questions out of 3  (10 marks)
2. Question No. Short notes  2. Answer any 2 questions out of 4  (10 marks)
3.Question No. 3 Answer any one (5 marks)



	Question No.
	
	 Max.
Marks

	1.
	You are the Regional Manager of a company, manufacturing and distributing Steel furniture. The company has warehouses in every major city of the country. Each warehouse employs around 30–40 workmen. One morning, you got a call from one of the warehouse managers, informing you that the local union has given a call for a flash strike, and the workers have not been attending to duties since morning.  The workers have been demanding a fair distribution of overtime and improvement in their rest room.

1. List down all the points systematically that you will check to determine whether the strike is legal or illegal. 
2. Briefly describe the machinery under Industrial Disputes Act for dealing with such disputes.
3. What is your advice to the Regional Manager to ensure that there is conducive Industrial relations so such incidents do not occur in future?
	10

	
2.

	Write short notes on - 
Answer any 2 out of 4 – 
a) Definition of Industrial Relations
b) Causes of Industrial Disputes
c) Collective Bargaining – Objectives
d) Define Grievance and its effects
	10

	3.
	Answer any one of the following questions - 
a) Discipline helps the organization to run smoothly and get business results. What are the 2 main types of Discipline. What should be organization’s approaches to discipline enforcement?
b) What are the objectives of Workers participation in Management? What kinds of forms of worker participation can be practiced?
c) Organizations are transiting from Industrial Relations to Employee Relations. What drives this shift in approach and factors influencing the shift,
	5
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