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	                       Question No.
	
	 Max.
Marks

	Q 1)
	Explain the terms Core Competence, Competitive Advantage and Sustainable Competitive Advantage with suitable examples
	   5

	Q 2a)

2b)

	Define productivity. What are the three measures of productivity?
David Upton is President of Upton Manufacturing, a producer of Go-Kart tires. Upton makes 1000 tires per day with the following resources: Labor: 400 hours @ $12.50 per hour Raw material: 20,000 pounds per day @ $1 per pound Energy: $5,000 per day Capital: $10,000 per day 
(a) What is the labor productivity for these tires at Upton Manufacturing? 
(b) What is the multifactor productivity for these tires at Upton Manufacturing?
(c) What is the percent change in multi-factor productivity if Upton can reduce the energy bill by $1,000 without cutting production or changing any other inputs?
	    5  
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4b)
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	Describe in detail the various phases of new product development with a suitable example

State the assumptions in standard EOQ model. How are some of these factored suitably through additional steps?

Demand for a certain item is 100 units per month. Purchase cost Rs.100/unit. Order cost Rs.200/order
Holding cost is 10% p.a. of stock value.
Calculate the total cost with a discount of 2% given on orders of 250 and over. Should the discount offer be accepted?		

Explain in detail the elements in traditional Supply Chain Management. What improvements have come about by digitization of some of these elements?
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