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	Instructions: Question No. 1 is compulsory; attempt any four questions from questions 2-7.




	Question No.
	
	 Max.
Marks

	Q 1.



	ABC Manufacturing, a mid-sized automobile components company, relied on fifteen different suppliers for raw materials. The procurement team noticed price fluctuations, quality inconsistencies, and high administrative costs due to managing multiple vendors.

To address this, the company initiated a strategic procurement process. They analyzed supplier performance, negotiated long-term contracts, and consolidated vendors to just five key suppliers. This move helped streamline logistics, improve quality, and achieve a 12% reduction in procurement costs.

However, some internal stakeholders resisted, fearing dependency on fewer suppliers. Additionally, a few smaller vendors, who lost business, raised concerns about fairness.
a)	What are the benefits and risks of vendor consolidation in strategic procurement?
b)     How can the company mitigate supply chain risks while reducing supplier count?
	












5

5


	Q2.    A)



          B)
	Discuss the two or three most important benefits of a centralised purchasing structure. Also, discuss the two most important benefits of a decentralised purchasing structure. Give examples and illustrate the two structures.

Why would the concept of Total Cost of Ownership be important in purchasing?
	5

	Q3. A)

       B)
	What are the most important reasons for pursuing worldwide sourcing today?

China, India, Eastern Europe, and other developing countries have been sourcing hot spots. Explain why and discuss any problems you see in sourcing from these low-priced countries
	5



5

	Q 4. 
	List and briefly explain the important items to include when entering into a long-term contract with a supplier. Why is it essential for a purchase manager to understand legal issues?
	10

	Q5. A)




B)
	 Why does top management recognise the importance of purchasing and supply management? Do you think organisational purchasers should behave like entrepreneurs, and if so, why, or why not?
Many organisations are enforcing environmental performance in their supply base. What do you suppose are the motivations for doing this? How does this decision impact the brand of these companies?
	5




5

	Q6 A)


     B)
	Discuss why purchasers have both distributors and manufacturers in their supply base.

Discuss the concept of BATNA and ZOPA and explain how a negotiator can effectively use it to plan a negotiation. 
	5



5

	 Q7.
	Write short notes on any two of the below: -
a)	Fixed price vs cost-based contracts
b)	Strategic Supplier vs Transactional Supplier.
c)	Arbitration vs Mediation
d)         Category Spend Analysis.
	
10
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