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	Semester: III-April 2025
Maximum Marks: 25/50                  Examination: End Sem Exam                       Date:  21 April 2025                                   
Duration:1.5hrs / 2.5hrs                       

	Program code: 19
Program- PGDM-Executive 
	Class: FY
	Semester:  III 
Batch-1 (OPS&SCM)

	College:  K. J. Somaiya Institute of Management
	Name of the department/Section/Center: General Management


	Course Code:   117I19C306              
	Name of the Course:   Strategic Management


	Instructions: 
· Ensure you understand the question before starting your answer. Misinterpretation may lead to incorrect responses.
· Write legibly. If handwriting is unclear, your answers may not be accurately graded.
· If a question has multiple parts, ensure that you answer all parts thoroughly.





	Question No.
	
	 Max.
Marks

	1
	Explain the process by which increased production volume leads to lower costs. Give an example from a real or hypothetical firm. Can this process apply to a service organization as well as a manufacturing one? If so, give an example. If not, explain why not.
OR
Define the generic business-level strategies companies pursue. Provide an example of a company that represents each type of strategy.
	8

	2


	Evaluate and comment on the statement, 'Operational effectiveness is not strategy.' Discuss your viewpoint with relevant arguments and examples.
	5

	3
	Evaluate and comment on this statement: "No competitive advantage lasts forever."
OR
Give an example of an industry that has recently undergone a technological paradigm shift. What impact did the shift have on established companies and on new entrants to the industry?
	4

	4
	Identify the five forces that shape competition in an industry. Describe how changes in the strength of these forces affects prices, profitability, and under which circumstances each can be considered a threat or opportunity. Why is a competitive analysis using the competitive forces framework a benefit to industry?

	8
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