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	College:  K. J. Somaiya Institute of Management
	Name of the department/Section/Center: Operations & SCM

	Course Code:     117I19C403            
	Name of the Course:   Emerging Technologies (Industry 4.0) in LSCM

	Instructions: Question 1 is compulsory 
Answer any one from  Q2 and any two from Q3



	Question No.
	
	 Max.
Marks

	1
	Case Study: Optimizing Warehouse Operations at Zenith Electronics Ltd.

Background:
Zenith Electronics Ltd. is a mid-sized manufacturer of consumer electronics based in Mumbai, India. The company operates a central manufacturing facility and distributes its products to 12 regional warehouses across the country.

Over the past few years, Zenith has faced rising logistics costs and declining warehouse efficiency. Inventory accuracy fell to 88%, and order fulfillment times increased by 25%. Customer complaints about delayed or incorrect deliveries were mounting.

Challenges Identified:
1.Products were stored randomly without proper zoning or ABC classification, leading to long picking times.
2.Stock data was maintained manually using spreadsheets, resulting in frequent stockouts or overstocking.
3.Sales often promoted products that were low in stock, causing delivery delays and lost sales.i

A. How can digital transformation help Zenith improve its supply chain efficiency?

B. What other innovations or practices) could Zenith  adopt to enhance its competitiveness?
	 10 marks 

	2


	Answer any (one )

A. What is Benchmarking and what are the different types of Benchmarking.

B. If you are engaged as a consultant to conduct a time study ,how will you go about it?

	5 marks

	3
	 Explain  any (two) 5 marks each
A. Blockchain in Supply Chain
B. IOT in industry 
C .Value analysis
D.. Business process Reengineering
	10
marks 
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