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	Course Code:  117I19C406               
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	Instructions: Be precise and to the point. State your assumption clearly (wherever required)





	Question No.
	
	 Max.
Marks

	
1
	A national company with 20 dispersed warehouses is launching a project embark on digital transformation journey to significantly enhance the efficiency and effectiveness of its end-to-end supply chain operations. This system aims to provide better visibility, coordination, and control across key functional areas from inventory management and warehousing to logistics and order fulfillment.

Beyond basic inventory tracking, what other critical SCM-related problems that a new, integrated solution must solve for a company with 20 dispersed warehouses, and how would this system specifically measure its success in resolving them?

[OR]

Midway Airlines is experiencing inconsistent on-time performance (OTP) resulting from frequent flight departures being delayed. The airline seeks to perform a root cause analysis by first defining the operational processes that must occur between a flight's arrival (or gate opening) and its scheduled departure. The goal is to develop a standardized process map to visually isolate potential process failure points and handoff delays that negatively impact gate turnaround efficiency. 

Create a process flow diagram. the process flow must identify at least two most likely activities that fall on the critical path.
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	Answer any THREE 
1. Outline a comprehensive framework for Digital Transformation (DT).
2. Categorize and define the three primary types of market disruption: Technological, Architectural, and Business Model disruption.
3. Construct a diagram detailing the flow of data/information from Transaction Processing Systems (TPS) to Management Information Systems (MIS) to Decision Support Systems (DSS).
4. Explain the sequential stages of the Simon Decision Model and specify the key deliverable or outcome that characterizes the successful completion of each stage.
5. How does Digital Transformation fundamentally change the way a company interacts with its customers?
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