[image: image1.png]SOMAIYA

¥ VIDYAVIHAR UNIVERSITY





	Sem: Sep-2024
Maximum Marks:    25            Examination: End Exam              Date:23rd September 2024                       Duration: 1.5 hours

	Programme code:17
Programme: PGDM(Executive) (G&B)
	Class: FY
	Semester: IV

Batch-1

	College:  K. J. Somaiya Institute of Management
	Name of the department/Section/Center: Marketing and International Business


	                 Course Code: 117I17C403
	Name of the Course:   International Business

	Instructions: 

1. Question No.5 is compulsory. 

2. Answer any two question from Question 1 to Question 4.


	Question No.
	Question 
	 Marks

	Q1 (a)


	Coffee has been a crucial part of everyday consumption in many Indian states, the concept of coffee shops or cafes started in the early 2000s. Barista is one of the successful chain of espresso bars and cafes that operates in India. It continues to brew your favorite coffee and take time to enhance customer experience, it has created coffee relationship with their patrons in 450+ cafes and over 147+ cities. It caters to the rising consumer demand for premium coffee experiences in India. 
Barista is planning to take their café business to different countries for expansion.
Identify a country from emerging markets for the expansion of ‘Barista’. What are the socio-political and cultural factors that facilitate or hamper the marketing effort in the country of your choice.

	10

	Q2.
	United States — Import Prohibition of Certain Shrimp and Shrimp Products. Seven species of sea turtles have to date been identified that are endangered species. Sea turtles have been adversely affected by human activity, either directly (their meat, shells and eggs have been exploited), or indirectly (incidental capture in fisheries, destruction of their habitats, pollution of the oceans).

In early 1997, India, Malaysia, Pakistan and Thailand brought a joint complaint against a ban imposed by the US on the importation of certain shrimp and shrimp products. The protection of sea turtles was at the heart of the ban. 
Is the ban on shrimp import by USA a protectionist measure or a commitment to protect the environment. Explain the significance of WTO for dispute resolution.


	10

	Q3.
	Natura Brasil is Brazil's number 1 cosmetics manufacturer, and the country's leader in the direct sales sector. Natura was founded in 1969 by Antonio Luiz Seabra (now a billionaire) as a door-to-door business. Based in Cajamar, São Paulo, the company employs around 7000 staff in seven countries: Brazil, Argentina, Chile, Mexico, Peru, Colombia and France. Using the sustainability argument, the company transformed the image of cosmetics from futile and dispensable into necessary products, able to connect people with Nature, with themselves and with the small farmers from Amazon that grow the nuts and plants used for the production of their shampoos, soaps and moisturizers. That way, the brand is strongly associated with the preservation of the environment, using only inputs of plant origin, investing in the family agriculture, reforestation projects, cardboard packaging, refills among other green initiatives. In Asian markets French and American cosmetics brands like  Loreal, Avon, Revlon are popular choices.

How can ‘Natura Brasil’ overcome provenance paradox in Asian Markets?  
	10

	Q4.
	 Give reasons for following statements: (Any 1)   
A. Regional Economic integration is not sustained due to concerns over national sovereignty among member countries
B. Countertrade is a form of reciprocal trade in international business.
C. A quality issue of growing importance the world over, is environmental sustainability. State some of the initiatives by MNC’s for reducing carbon footprints and sustainability.
D. Culture is pervasive in all marketing activities.

	10

	Q5
	Write a Short Note on Any One
a) Trade Bloc
b) Grey Markets
c) Country of origin effect on product

d) International Product Life Cycle
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