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	Case Study – ESG Performance of Welspun Group
Answer the questions based on ESG report discussed in the class and following information
Environmental, Social, and Governance (ESG) is essentially an approach incorporating ESG elements in the business process to create a balanced and Sustainable business organization. The approach not only delivers competitive business advantage but also ensures consistent and stable business performance meeting the current & future global expectations. By developing a business model that addresses ESG factors, one is better positioned to future-proof business with operations, cultural and financial changes in the process. Another dimension that is driving enormous interest in ESG performance is Financial, as it’s playing a larger role in companies’ decisions around M&A and divestment.
Welspun Group, a prominent player in the global textile and pipe manufacturing industry, has state-of-the-art manufacturing facilities, in India, USA and Saudi Arabia offering expertise to most of the fortune 100 companies in the world. The company has made significant strides in its ESG performance and sought to integrate sustainability deeply into its core operations, aiming to enhance its ESG ratings and reflect a commitment to global standards. Welspun Living Ltd (WLL) is the world’s second largest home textile manufacturer and supplier to 18 of the to 30 global retail giants, making sustained efforts through positive action to restore ecological balance in the domains of Air, Water and Land. “Restoring Ecosystems” is the goal of all ESG efforts of the Welspun team. By adopting advanced sustainable practices, Welspun not only mitigates its own environmental impact but also influences industry standards and practices. 
Welspun’s ESG strategy revolves around reducing its carbon footprint, improving labor practices, and enhancing governance structures. The company has invested heavily in energy-efficient technologies and sustainable materials, targeting a significant reduction in greenhouse gas emissions. On the social front, Welspun focuses on worker safety, fair wages, and community development projects. Governance practices have been strengthened with improved transparency and ethical compliance measures. Company aligns its operations with several SDGs, including Responsible Consumption and Production (SDG 12) and Climate Action (SDG 13). The company’s initiatives include implementing waste reduction strategies, increasing the use of renewable energy, and engaging in community outreach programs.
Welspun’s commitment to ESG is evident in the way company has expedited their renewable energy transition to achieve the 100% renewable energy goal before their stated target of 2030. Company analysed industry trends and global frameworks, including Sustainability Standards Board (SASB), Global Reporting Initiative (GRI), TCFD, SBT, ESG metrices, National Voluntary Guidelines (NVGs). Their facility at Anjar is freshwater positive and their recent industry leading score of 59 of DJSI by CSA (Corporate Sustainability Assessment) reaffirms company leadership on the ESG front. Welspun’s annual report for FY23 which surpassed $1 billion in revenues. The company collects data throughout 30+ ESG KPIs in the E, S, and G domains and has dashboard outlining the Group's shift towards de-carbonization in relation to Scope 1, 2, and 3 emissions.
Welspun’s ESG reports since 2017 provide detailed disclosures on its environmental impact, social contributions, and governance practices. These reports are crucial for stakeholders and investors to assess the company's commitment to sustainable practices. In 2022-23 Sustainalytics score for WLL was 11.3 positioned them in the low-risk category and ranked 9th Among 202 companies in Sustainalytics ESG risk ratings. WLL used 75% cotton from sustainable sources and saved 4,73,497 GJ electricity through conservation initiatives such as scope 1, scope 2 and scope 3 emissions. WLL was among top 5% of textile companies globally as per S&P DJSI for 2022, with a score of 59 in the CSA in 2023 (up 23% from last year) contributed to sustained profitability. In 2022-23, WLL exceptional and distinctive value proposition fueled a robust performance. 24% of employees in company were women and benefitted 5,07,848 Lives through various CSR initiatives. A key highlight was the remarkable success of domestic consumer business, which saw record-breaking revenues, experiencing a YoY growth rate of 34%.
Stock price of WLL increased from Rs. 78.35 (1st October 2022) to Rs. 192.99 (1st September 2024). Despite the increased costs associated with implementing ESG measures, Welspun has observed a positive correlation between its ESG performance and financial stability, with an increase in investor confidence and stock market performance. 
	

	1
	What role do Welspun’s initiatives play in achieving the Sustainable Development Goals (SDGs), and how are these initiatives reflected in their ESG reporting.

	6 Marks

	2


	Discuss the relationship between strong ESG performance and financial performance. Write note on any two standard ESG reporting framework which might impact on sustainability principles, stock price and investor confidence for WLL.

	6 Marks
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