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Attempt any 1 question from Q1 and any 2 questions from each section Q1 & Q2.

Each question is of 5 marks. Total 25 Marks

QUESTION 1 (Attempt any 1)

A) “Organization tries to achieve their objectives through various
actions”. In light of this statement explain importance of control.

B) Directing plays an important role in an organization, Do you agree?
Explain the importance of Directing process in an organization

QUESTION 2 (Attempt any 2)

A) What are the major objectives of management? Discuss the essential
skills of a manager?

B) Explain the different types and process of decision making

C) Who is known as the father of scientific management? Highlights the
characteristics of scientific management.

QUESTION 3 (Attempt any 2)

A) How can planning helps in achieving the goals? Explain briefly.

B) Why organizing is important in nature? Highlight the importance of
organizing.

C) What is “chain of command” and ““span of control”
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