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Instructicns:
(1)All questions are compulsory.
(2)Drarv neat diagrams wherever applicabie.
(3)Assunre suitable data, if necessai'Y.
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Ql Solve any two questions oui oithree: (05 marks each)

c02 ApApply project selection eriteria using non-numeric rnodels f,or

se lecti rr g a su itab le i n {'rastructu re pro.i ect,
a)

Apq. (.,)t\
o) Construct a network diagram fbr the given project activities and

identify the critical path.

CO1 U
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c) Explain the role of' Ilro.iect N4anager in handling negotiations and

reso lv in g confl icts dr,r ri n g p;:o.i ect execution.

n, Solve any two qr-restiot-ts out of three: (05 rnarks each)

L]('04
a) Explain stal<eholder" eommunication plarr and its significance in

project planning.

(_'0(: i1b) Describe ditferent types of pro.iect termination with suitable

examples.

r0

('( ),5 {..1c) Explain project procllremetlt management and outsourcing in pro.iect

nlalrageme n1

Q.3 Solve any two cluestior-rs olrt o1'three. (10 marks each)

('o6 Apa) A project teain is lbcing citntinuous conl'licts due to unclear

resporrsibilities ancl poor coorcliittttion. Suggest leadership techniques

ancl cthical practices to itlllrove ieirm perforlnanoe.
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b) E,xplain project charter. project proposai and stages ol teanr
development with suitable examples.
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c)

Q.4

A project manager has to close a failed projecl due io budget overrun
and stakeholder dissatisr'action. Explaiir the steps il'ivolved in projeet
iermination and documentatioi't process.

t.06

Solve any two questions out of,three. ( i0 iriarks each)

a-l Analyze top-down and bottom-up budgeting techniques used in
proj ect cost estimation.

co3 .,-' l l

b) A pro.ject consists of the following estimated costs: Requirement
Analysis : {25,000, Design : t40,000, Coding: {60,000, Testing :
{30,000. Calculate the total project budget including l0%
contingency reserve.
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c) Explain probability and inipact mairix along rvith positive and
negati ve risl< responsc strategies.
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