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lnstructions:
( I )Alt questions are compulsory'
(2)Draw neat diagrams wherever applieable

(3)Assume suitable clata, if necessary.
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levellilari<s
v. Question

a-\1 Solve any fwo questions out of three: (05 i-narks each)

L]
Apply a suitable project selection modei (numeric/scoring model)

for selecting the besi project among aiternatives'
a)

Apcol
tr) E,xplain Work Breakdorvn Structure (WBS) anci develop a WBS for

a software/Al-trased Projeci.

cor IJ

10

Explain the concept of Project Lifu Cycie and Triple Constraints

Differentiate between Froject anci 0pr:rat!ons'

r\-) Solve any fwo questions oLlt of three: (05 rnarks each)

(lc()4Explain PERT/CPM techniques and iletermine the eritical path for a

given project network.
a)

('06 IJ
Explairr project leadership ancl eihics. L)iscLrss challenge s in

managing multicLrltural and virtr-ral leams.
h)

c(}s IJ
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c) Describe planning, rnonitoring' ancl controiling cycle in pro.ject

cxecution with sr"ritable exailple

Q.3 Solve any tlvo cluestions out ot'thrcc' (10 marl<s each)

L](.06
a) Explain the ctosing phase ol'proj ect ll.lllnagemclrt. Discuss types o{'

project termination ancl iniportance of lcsxllls li-'arnecl' 1

LJ(_{ )2Describe Pro.iect l)or-tftrlio Maneigement proccss arlcl explain the role

of pro.iect spoltsor and pro^icct cltarter'
Lj)
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c) Explain pro.iect ieadership skiils arrci eiirical ccusicierations recluired
ior successfi.r I proj*ci cornp letion,

L \1() U

Q.4 Solve any two que stions out of three. ( i 0 rnarl<s each)

Apply networl<ing techniques (PER"lTCPh/f) to develoo project
schedule and identifiz critical activities.

c03 arl, .t,

b) Apply Earned Vaiue Management (EVM)ter:hnique to ana:yze
project performance with suitable example.
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c) Explain risk manageinent process in projects. Discuss quaritative
and quantitative risk analysis techniques.
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