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Q. 1 Write Short Note on any 6 topics [6 x 5 = 30]

1) Data Migration in ERP projects

2) Performance dip

3) Federalistic and franchising approach of implementation

4) ASAP implementation method

5) Customization and Configuration

6) Classification of ERP investment according to rose and beaneth

7) GAP analysis of ERP projects

Q. 3 Read the case carefully and answer any two questions [2 x 10 = 20]

Questions:
1. What are the current challenges that VINSUN is facing?

2. What are the advantages and disadvantages associated with each
option that VINSUN is evaluating?

3. Given your analysis, would it make sense for VINSUN to choose ERP
on cloud?
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