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1 a) What is meant by multinational management of a company?
b) How it differs from domestic management?

2. a) Bring out the features of Strategic planning ?
b) Explain the concept of Left and Right Handed Planners ?

3. a) What are the different aspects of International Financial management? Explain
the

responsibilities of a Chief Financial officer in this regard?

4. Do you think International Supply Chain Management is necessary for a
multinational Company? Give Examples and explain

5. a) What criteria you will apply for selection & training of expatriate posting of
employees.

b) Distinguish between relocation and repatriation of employees?

6. a)What are the different aspects of E-Business as a strategy?
b) Do you think Indian MNCs should adopt this strategy? Why?

7 Explain the following concepts with reference to MNCs :-
a) International Marketing Research
b) Brand building by MNCs
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